2009 911 OPERATIONS STATISTICS

4 Operational Shift Supervisors

46 Dispatchers (Dispatch Il Positions)

Dispatchers In Training (Dispatch I)

Dispatch Vacant Positions

10 Police Departments
14 Fire/EMS Departments
24 Total Agencies Served
|
628 Estimated Service Area (Square Miles Clark Co)
700 Estimated Service Area (Square Miles NCEMS Outside of Clark Co.)
431,200 Estimated Population Served
|
381,678 Total Incoming Telephone Calls Answered in 2009
31,806 Monthly Average of Incoming Telephone Calls
1,046 Daily Average of Incoming Telephone Calls
274,403 Total 91-1 Calls (Includes Wireless & VolP)
158,288 Wireless 94-1 Calls
58% Wireless Percentage of Total9 Calls
107,275 Non9-1-1 Calls
1,867 VOIP Calls
0.68% VOIP Percentage of Total-B1 Calls
4.75 seconds Average Answering Time forl1 Calls
4.82 seconds Average Answering Time for Ne#l-1 Calls
e
1154 Number of Times Language Line Interpreter Used
21 Different Languages Interpreted
|
244,870 Total Police, Fire, and EMS Incidents Dispatched
206,736 Police Incidents Dispatched (excluding traffic stops)
71,796 Traffic Stops
38,134 Fire/EMS Incidents Dispatched
1018 EMD Incidents Reviewed
e
16 Complaints Investigated
9 Founded Complaints

.0042% Founded Complaints Percentage of All Calls




YEAR

20082009

2009 1 YEAR CHANGE

2005 2006 2007 2008

20052009
5 YEAR CHANGE

Law 211,904 205,634 206,448 212,436 206,736 5,700 2.7% 5,168 2.4%

Trf Stps 65,962 79,774 78,353 77,741 71,796 5,945 -7.6% 5834 8.8%
Fire/EMS 42,505 43,535 43,404 44,166 38,134 6,032 13.7% 4,371 -10.3%
911 Calls 320,408 302,504 296,560 283,055 274,403 8,652 3.1% 46,005 -14.4%
AMR | 28,824 29,496 30,931 31,967 27,882 4,085 -12.8% 042 3.3%
SubTotal 669,603 660,943 655,696 649,365 618,951 -30,414 4.7% 50,652 -7.6%

OTHER 4090 5525 9363 8779 7593 4186 4354 3503 856%

7 Digit Calls 125,965 124,786 117,935 113,705 107,275 6,430 57% -18,690 -14.8%
Total 799,659 791,254 782,994 771,849 733,819 -38,03C 49% 65840 8.2%

* CA9417 CRCA *CA821CRCA ***Magic

The above table shows workload changes over the past five years. Duriggéngévied from 2005 through
2009 overall workload decreased 8.2%.

The AOtherd category includes units dispatched for
have an affect on the workload: i.e. Animal Control, PUD, FBI, Cowlitz and Skamania Counties police and fire.
The large increase in this category is due to calls relayed to the ECC at CRESA.
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Staff at CRESA divide their time between responding to radio transmissions (hot calculated at this time), taking 9
11 calls, answeringdigit, nonemergency lines, recording traffic stops from field units, and creating and dispatch-
ing Police, Fire, and EMS calls for service.
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*From CA115, MagIC, CA831

As indicated in the above |Iine graph, CRESAG6s busi e
ing 91-1 calls is 5:00 p.m. and the slowest hour of the day is 5:00 a.m. The graft indicatkgitmatn/

emergency calls and incidents created in CAD are becoming more consistent throughout the diay edlite 9

fluctuate during the 24 hour period.

STAFFING TO WORKLOAD

CRESA schedules staffing levels based on workload. During the slowest hours of the day, from 3:00 a.m. until
7:00 a.m., minimum staffing is five personnel. At that time of the day one Fire position, Vancouver Police, Re-
gional Law, and Ops position is staffed along with a call taker. Additional staff is scheduled to start work in two
hour increments until the minimum staffing level of nine is reached from 1:00 p.m. until 1:00 a.m.

Starting in October of 2005, CRESA changed the training program to allow newly hired employees to be trained
in call taking first. After this training, they are placed on the floor to gain call taking experience for two to four
months before continuing their radio dispatch training. Since not fully trained, these employees are not consid-
ered in the minimum staffing requirements.
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*From MagIC

Receiving incoming telephone calls is a major function of the dispatch staff.
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*From MagIC

The fire and Ops dispatchers are the primary call taking positions at CRESA. One fire position is staffed 24 hours
a day while the second fire position is staffed 18 hours a day. The Ops dispatcher is staffed 24 hours a day. Staff
ing for a call taker position(s) only occurs for 14 hours a day. Additional call taking positions are filled occasion-
ally depending on staffing levels, the rest of the time radio positions are the primary call takers.

*From MagIC

For eight hours of every day, minimum staffing levels do not allow for a designated call taker. In 2009, outlying
city police agencies have their own designated radio for 12 hours of the day and a designated break position was
established in CRESA. One of CRESAOGs goals is to
the primary police positions.



