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Clark Regional Emergency Services Agency (CRESA) is the sole Public Safety Answering Point (PSAP) in Clark 

County as well as serving as the regional public safety dispatch center.  CRESA also coordinates emergency 

management activities within Clark County and regional homeland security efforts within Southwest Washing-

ton.  The Agency provides staff to Clark County Emergency Medical Services District #2 overseeing the con-

tract with the private ambulance provider serving the district.  The 800 MHz public safety radio system is oper-

ated and maintained by CRESA technicians. 
 

CRESA is accredited by the Commission on Accreditation for Law Enforcement Agencies (CALEA) and the 

National Academy of Emergency Dispatch (NAED). 
 

During 2010 CRESA implemented the Agencyõs Computer Aided Dispatch (CAD) system along with its mobile 

application.  Cut over to the new system took place on May 10, 2010 and CRESA dispatch and technical staff 

have continued to put in the extra effort required to work through the plethora of product issues involved in 

the implementation.  While those product issues have diminished to some degree, staff has done an exemplary 

job in continuing to work with the system while the vendor continues to correct the remaining issues into 

2011.  The funding of this CAD replacement came from the local 9-1-1 tax. 
 

Planning continued in 2010 for the eventual replacement of the analog 800 MHz public safety radio system by 

the end of 2015.  The replacement is due to the systemõs manufacturer no longer supporting analog systems 

and moving to digital systems.  Another driver of switching to digital technology is the high demand for addi-

tional radio spectrum by commercial interests and Federal Communications Commission requirements to use 

the finite radio spectrum more efficiently to accommodate the current and future demand.  CRESA has part-

nered with Portland, Washington and Clackamas counties with the signing of an Intergovernmental Agreement 

(IGA) to form a regional radio partnership.  The objective of this partnership is to pursue a regional radio sys-

tem with its economic and operational efficiencies   The final  system design report is due to be completed in 

the second quarter of 2011. 
 

CRESA radio staff continued with the installation of Homeland Security-funded regional radio interoperability 

project that will allow public safety agencies in Clark, Cowlitz, Skamania and Wahkiakum counties to intercom-

municate.  All of the additional sites became operational in 2009 with exception of a Cowlitz county site.  That 

site will be operational mid-year 2011. 
 

CRESAõs Emergency Management/Homeland Security program continues to work with the cities and county 

and our regional partners both in Southwest Washington as well as the five-county Portland metro area in en-

suring we are able to respond to any natural or human-caused disaster or emergency. 
 

The Emergency Medical Services program continues to ensure that the service provided by the private ambu-

lance provider meets some of the most stringent standards in the EMS field and remains the recognized system 

of clinical excellence providing response time reliability, customer satisfaction, and economic efficiency. 
 

The staff of CRESA, along with its nine-member Board of Directors representing the range of customer agen-

cies, is justifiably proud to serve our public safety partners and residents of Clark County by providing top-

notch customer service across all our programs in a very cost-effective manner.  

 

 

 

 

 

Tom Griffith 

CRESA Director 

DIRECTORõS MESSAGE 
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MISSION, VISION, VALUES  

CRESA MISSION  
 

It is CRESAõs Mission to provide cost-effective, reliable, and continuous com-

munications services with priority to emergency service needs as required 

by participating public agencies and community members . 
 

CRESA VISION  
 

CRESA will... 
 

Provide quality, fiscally responsible support services to the regionõs emergency service responders 

Identify regional service opportunities that maximize the use of resources and continually improve public  

services 

Be guided by an involved Board and a highly efficient and professional workforce 

Exemplify teamwork and flexibility in regional service delivery 

 

CRESA VALUES  
 

We, the Clark Regional Emergency Services Agency, believe that meeting the needs of participating public 

agencies, our staff members, and citizens is fundamental to fulfilling our mission. 

 

To meet the needs of participating agencies, CRESA musté 
 

Be dependable 

Remain competent and professional at all times 

Maintain open lines of communications, accurate information, and full participation in  decisions 

Remain tactful and courteous and provide direct, forthright responses to difficulties 

 

To meet our staff membersõ needs, weé 
 

Will create a sense of belonging in an environment of mutual trust, respect, dignity, support and loyalty 

Believe that all people want to be involved in decisions that affect them, care about their jobs and each 

other, take pride in themselves and in their contributions, want to share in the success of their efforts, and 

appreciate recognition and reward for hard work 

Will develop tools, training and education for each member, recognizing individual skills and knowledge 

Believe that flexible, creative, motivated, responsible team members are CRESAõs most important asset 

 

To meet the needs of citizens and the communities in which we live and operate, weé 
 

Believe that citizen safety and dispatch of emergency services is our first priority 

Will be good citizens and conserve natural resources 

Believe community participation is an important part of our decision making process 

Believe cooperation and open communications are important to our success and the protection of those 

we serve 
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MANAGEMENT TEAM  

Tom Griffith  

Director 
 

Oversees all CRESA  

Divisions and programs  

Keith Flewelling  

Technical & Support 

Division Manager 
 

Oversees Technical Ser-

vices, Administrative Ser-

vices, Emergency Medical 

Services and Human Re-

sources  

Anna Pendergrass  

Operations Division  

Manager 
 

Oversees Operations for 9-1-1  

Dispatch Center and Training/

Quality Assurance Program  

Cheryl Bledsoe  

Emergency Management 

Division Manager 
 

Oversees Emergency Management 

program including the Clark Re-

gional Emergency Operations Cen-

ter and Region IV Homeland Secu-

rity Office  

Doug Smith -Lee 

Emergency Medical Services 

Manager 
 

Manages Emergency Medi-

cal Services program and 

Ambulance Contract Over-

sight 

Karen Johnson 

HR Manager 
 

Manages Human Re-

sources including recruit-

ment, labor relations, per-

formance management and 

Human Resources training  

Katy Myers  

Training/QA Manager 
 

Manages the Training and Quality 

Assurance program, CALEA and 

NAED Accreditation, and Agency 

Directive Management  

Lana Hobson  

Administrative Services Manager 
 

Manages Administrative Services 

program including administrative 

support, financial services and pay-

roll   



 

 

ORGANIZATIONAL CHART  
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CRESA Director  

Tom Griffith 

HR Manager 
Karen Johnson 

EMS Manager 
Doug Smith-Lee 

9-1-1 Dispatch 
Supervisor 
Jani Chaney 

Training/QA 
Manager 

Katy Myers 

Emerg. Mgmt. 
Coordinator 

John Wheeler 

Emerg. Mgmt. 
Coordinator 

Scott Clemetson 

Emerg. Mgmt. 
Coordinator 
Cindy Stanley 

Homeland Sec. 
Coordinator 

Ernie Schnabler 

Homeland Sec. 
Admin Assistant 

Tamie Cody 

Homeland Sec. 
Coordinator 
John Wallace 

9-1-1 Dispatch 
Supervisor 
Heidi Elliott 

9-1-1 Dispatch 
Supervisor 

John Gaylord 

13 Dispatchers 

13 Dispatchers 

13 Dispatchers 

13 Dispatchers 

EMS Data  
Analyst 

Elizabeth Kalik 

Senior CAD  
Administrator 
John Roughton 

Technical & Support 
Division Manager 
Keith Flewelling 

Data Research 
Assistant 

Debbie Butchard 

Office  
Assistant II 

Deborah Gibson 

Administrative 
Assistant 

Megan Whitman 

Administrative 
Service Manager 

Lana Hobson 

CAD/ E911 
Technician 
Stacey Fritz 

Senior Tech. 
Serv. Specialist 
Michelle Jackson 

Radio Systems 
Technician 
Jim Cole 

9-1-1 Dispatch 
Supervisor 

Lynn Walker 

Training/QA 
Specialist 

Robin Allais 

Tech. Services 
Specialist 

Kirstin Cole 

Radio Systems 
Technician 

Jeremy Millman 

Emergency 
Management 
Volunteers 

Emergency Management 
Division Manager 

Cheryl Bledsoe 

Operations Division 
Manager 

Anna Pendergrass 

CRESA Administrative Board  
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9-1-1 OPERATIONS AND CAD/E911  
 

Clark Regional Emergency Services Agency [CRESA] 

was founded by the Interlocal Cooperation Act of 

the State of Washington R.C.W. 39.34 in 1976.  

CRESA receives and dispatches all 9-1-1 calls for 

Clark County and the seven cities in the County, 

serving over 435,000 citizens.  CRESAõs 9-1-1 

Consolidated Dispatch Center receives and 

dispatches public safety help for all incorporated and 

unincorporated areas of Clark County and portions 

of Cowlitz and Skamania counties and serves 11 law 

enforcement agencies, all city fire departments and 

County fire districts, and three ambulance providers.  

Funding for the 9-1-1 Dispatch Operations is 

provided by member agencies.  The Center is 

accredited through the Commission on 

Accreditation for Law Enforcement Agencies 

(CALEA) and the National Academy of Emergency 

Dispatchers (NAED). 
 

Enhanced 9-1-1 provides dispatchers with accurate 

address locations and telephone numbers of citizens 

who call for emergency assistance from land-line 

telephones.  Enhanced 9-1-1 also provides GPS 

coordinates for cell phone callers.  Phase I provides 

the X/Y coordinates of the closest cell tower.  Phase 

II provides X/Y coordinates of the actual cell phone 

device.  The Computer Aided Dispatch (CAD) and 

Automated Vehicle Location (AVL) Systems provide 

dispatchers with accurate location information and 

emergency unit locations and availability. 
 

The Enhanced 9-1-1 and Computer Aided Dispatch 

Systems are funded by CRESA member agencies.  

The proceeds from the revenue are deposited into a 

separate fund.   These three systems make up the 9-

1-1 Operations/CAD budget which also supports 

and maintains the automated Enhanced 9-1-1 system 

as defined by state legislation and county ordinance.  

This program is governed by CRESAõs nine-member 

Administrative Board. 

 

REGIONAL RADIO  
 

The Regional Radio Systems program is responsible 

for countywide radio communications infrastructure 

comprised of 800 MHz voice/data, microwave 

systems, and the VHF county fire radio system.  

Today, the system serves over 2375 government 

units.  In 2010, bond indebtedness on the 

infrastructure is repaid through the 9-1-1 telephone 

excise tax.   

 

EMERGENCY MANAGEMENT  
 

CRESAõs Emergency Management Program was 

established pursuant to RCW 38.52, the CRESA 

Interlocal Agreement and Contract to provide 

emergency management for Clark County and the 

Cities of Battle Ground, Camas, La Center, 

Ridgefield, Vancouver, Washougal, and Yacolt.  The 

Emergency Management Program assists local 

jurisdictions and agencies to prepare for, respond to, 

and recover from emergencies and disasters.  The 

program also coordinates search and rescue support 

and emergency planning related to hazardous 

materials.  The program was funded in 2010 as 

follows: 12% by the State Emergency Management 

Performance Grant, 29% by a Homeland Security 

Grant, and 59% from the participating jurisdictionsõ 

revenue at .90 per capita. This program is also 

governed by CRESAõs nine-member Administrative 

Board. 

 

 
 

OVERVIEW  & GOVERNANCE  

CRESA Administrative Board in session 



 

 

HOMELAND SECURITY ð REGION IV  
 

In 2002, Congress provided additional funding to the 

Department of Homeland Security (DHS) for the 

purpose of enhancing homeland security.  As a 

result, DHS provided additional grant funds to states 

to support regional emergency planning and 

preparedness.  Washington State Emergency 

Management Division divided the state into nine 

regions.  Clark, Cowlitz, Skamania, and Wahkiakum 

counties make up what is known as Washington 

State Homeland Security Region IV.  In 2003, 

emergency management agencies within Region IV 

designated CRESA as the Region IV homeland 

security office to receive and administer grant funds. 
 

The Region IV Homeland Security Coordinating 

Council functions to oversee grant funds and 

regional coordination efforts occurring in SW 

Washington.   The 13-member Council is composed 

of emergency management, law enforcement, fire 

service, communications and public health 

representatives from the four SW Washington 

counties.  The program is funded 100% by federal 

grants related to Homeland Security. 

 

EMERGENCY MEDICAL SERVICES (EMS)  
 

By city/county ordinances, an inter-local agreement, 

and ambulance contract, the CRESA EMS Program 

fulfills Clark County EMS District #2õs responsibilities 

for ambulance contract administration and Clark 

Countyõs responsibility for uniform EMS regulation.  

The participating jurisdictions within EMS District #2 

include the Cities of Battle Ground, Ridgefield, La 

Center, Vancouver, and Clark County.   
 

There is a five-member citizens advisory board to 

District #2 appointed by the County and responsible 

for development and oversight of the ambulance 

contract.  Emergency Medical Services 

Administrative Board (EMSAB) members in 2010 

included Chair Mike Plymale, Daniel Keteri, Jerry 

Nies, Nancy Retsinas and Vicki Scheel.  The program 

is funded 100% by the ambulance contractor through 

a Contract Administration Fee. 

 

 

 

 

 

 

 

PUBLIC SAFETY STAKEHOLDERS  

   

In 2010 CRESA proudly served the following 

agencies:  
 

Police Departments   

Battle Ground Police, Burlington Northern Santa Fe 

(BNSF) Railroad Police, Camas Police, Clark County 

Sheriff, La Center Police, Ridgefield Police, 

Vancouver Police, WSU Vancouver Campus Police, 

Washougal Police, Clark County Fire Marshal, 

Washington State Department of Corrections, 

Vancouver Code Enforcement 

 

Fire/EMS Departments   

Camas Fire Department, Clark County Fire and 

Rescue, East County Fire and Rescue, Clark County 

Fire District #10, Clark County Fire District #13, 

Clark County Fire District #3, Clark County Fire 

District #6, North Country EMS, Vancouver Fire 

Department, Washougal Fire Department, Skamania 

County Fire District #6, Cowlitz/Skamania County 

Fire District #7, American Medical Response 
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Stakeholder patches on display at CRESA facility 



 

 

PUBLIC EDUCATION  

9-1-1 DAY OPEN HOUSE  
 

CRESAõs 2010 Open House held Saturday, 

September 11th from 11:00 a.m. to 2:00 p.m. 

attracted a crowd of over 500 visitors from the 

community.  The event featured demonstrations and 

information booths sponsored by Clark County 

Sheriff & Vancouver Police Department K-9 Units, 

Regional Homeland Security, public safety volunteer 

organizations, search and rescue groups, the 

National Weather Service, and more. The Sheriffõs 

Department and Vancouver Police Department K-9 

Unitsõ Show continued to be a crowd favorite.  Food 

for this event was donated by community retailers.  

Other offerings included tours of 9-1-1 center, 

Emergency Management and Homeland Security 

information, child ID kits, face painting, button 

making, and more. Over forty partner agencies and 

local vendors joined the well attended event. 

 

SIT-ALONGS AND TOURS  
 

9-1-1 òSit-Alongsó provide a working snapshot of 

public safety communications in action. Sit-along 

participants wear a headset to òplug inó and listen to 

incoming 911 calls and radio traffic, and watch in-

progress call processing and dispatching on multiple 

computer screens and systems dispatchers use 

during their shift.  Newly hired law enforcement 

officers, fire fighters and EMT/paramedics participate 

in sit-alongs as part of their required training.  

CRESA also accommodates requests for sit-alongs 

from the general public including students interested 

in emergency communications as a career and 

volunteers from groups such as Vancouver Police 

Neighbors on Watch (NOW). 

 

CRESA also facilitates tours of the agency 

throughout the year for community groups, youth 

organizations, cadets in training and others.  Small 

group tours of the Agency allow CRESA staff the 

unique opportunity to highlight services and 

technology.  Tour participants see CRESA services 

up-close and get to ask specific questions according 

to their particular interests and perspectives. 

 
 
 

CRESA 2010 ANNUAL REPORT 7 

K-9 demonstration at CRESA Open House 2010 

Keith Flewelling, Katy Myers and Jim Cole work the barbeque, Open House 2010  

Streissguth Antique Fire Engine, Open House 2010  



 

 

SPECIAL OUTREACH AND 

PRESENTATIONS  
 

In addition to the annual Open House, CRESA Staff 

participated in numerous public education events in 

2010.  Outreach activities ranged from public 

forums, open houses, and tours of the Agency.  Just a 

few examples of these outreach activities are 

described below:   

  

A tour of Dispatch and the Emergency 

Operations Center was provided for the 

senior citizen group from New Heights 

Church. 
 

Both Cub Scout and Girl Scout troops toured 

CRESAõs 9-1-1 center.  Dispatchers spoke to 

them about when to call 9-1-1 and how each 

can be prepared to call. 
 

Dispatcher gave a presentation on how and 

when to call 9-1-1 to the preschool class at 

Our Lady of Lourdes Catholic School.   
 

CRESA dispatchers provided realistic 9-1-1 

dispatch simulation for a òMock DWIó event at 

Heritage High School.  The event dramatically 

simulated a drunk-driving accident including a 

LifeFlight helicopter landing on the football 

field. 
 

Emergency Management Coordinator and 

Dispatcher staffed a CRESA booth and 

provided preparedness and 9-1-1 information 

at the Camas Fire Department Open House. 
 

Emergency Management Coordinator and 

Dispatch Supervisor provided a tour of the 

EOC and Dispatch to a group of students 

participating in the Boys & Girls Club Career 

Day. 
 

Emergency Management Coordinator provided 

a public information booth and answered 

questions at the National Night Out 

community event in Ridgefield 

 

CRESA strives to maintain positive community 

relationships through public education and to 

support opportunities for staff to represent the 

Agency and interact with the citizens they serve. 
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DWI reenactment at Heritage High School 

Boys & Girls Club Career Day participants tour EOC 



 

 

ADMINISTRATIVE SERVICES  
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OVERVIEW  
 

Administrative Services provides vital support 

services for the Agency in the areas of Customer 

Service, Finance, Budget, Accounts Payable/

Receivable, Public Records Management, Payroll and 

Retirement Funds.  The program also provides staff 

support for the CRESA Administrative Board, 

Emergency Medical Services Administrative Board, 

and the CRESA Management Team. 
 

CRESA FINANCE MANAGE MENT  
 

In 2010 CRESAõs expenditures exceeded $10 million 

of which over $1.6 million is related to the 

Homeland Security Grant. CRESA is audited annually 

by the Washington State Auditorõs Office in 

accordance with auditing standards generally 

accepted in the United States and the standards 

applicable to financial audits contained in 

Government Auditing Standards, issued by the 

Comptroller General of the United States.  CRESA 

has traditionally had clean audits, and we anticipate 

the same again for 2010.  

CRESAõs five-member Financial Subcommittee 

consisting of financial representatives from Clark 

County, City of Vancouver, Other cities in the 

County, Fire Districts within the County, and one 

CRESA staff member meets regularly to review 

CRESAõs long-range Financial Plan, funding resources, 

equipment replacement, capital debt and ongoing 

operations.  The subcommittee, in turn, submits 

their recommendations to the CRESA Administrative 

Board for consideration. 
 

CITIZEN SURVEY  
 

On a monthly basis administrative services staff mails 

citizen surveys to approximately 45 individuals who 

recently called 9-1-1 for assistance.  These names are 

generated on a monthly report and are selected at 

random.  In 2010 there was a return rate of 19%.  Of 

those who responded to our survey 92% responded 

positively.  80% of the time calls were answered 

within the first 3 rings with 88% of the calls requiring 

police assistance.    

CRESA 2010 Program Funding  

9-1-1 Tax Revenue 
Fund 1010  

Wireless and Wireline  

Excess revenue to 
Fund 3087  

Debt Service 
Building 

800 MHz Backbone 

Offset CAD  
Expenses  

9-1-1 Operations/
CAD Fund 6916 

Customer Funded via Cost  
Allocation Formula 

Excess Revenue 
Fund Balance to 3087 

Excess Revenue 
Fund Balance to 3087 

Customer Funded via 
Radio Fees 

Radio Fund  
1005 EMS Fund  

1004 

Emergency  
Management 

Funded via Ambulance  
Contract Administrative  

Fee and Fines 

Funded via Cities and 
County per Capita Charge 

Equipment Replacement Fund (3087) 
 

To Replace CAD/E911, 9-1-1 Operations, and Radio equipment   
Excess 9-1-1 tax comes to this fund. 

Payoff: Radio (2016), Radio Upgrade (2012) 



 

 

HUMAN RESOURCES  
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OVERVIEW  
 

CRESAõs Human Resources program administers 

Agency recruitment and selection, classification and 

compensation programs, employee performance 

management, labor relations and negotiations, and 

benefits and leave programs. The HR program 

resides under Technical & Support Division. The HR 

Manager works closely with the Director, managers 

and supervisors and serves all CRESA employees. 

 

RECRUITMENT  
 

CRESA held one recruitment in June 2010 for the 

position of Computer Support Specialist. 

Additionally, four new Dispatchers were hired from 

CRESAõs 9-1-1 Dispatcher Eligible List and began 

training in October 2010. 

 

EMPLOYEE RECOGNITION  
 

Milestone Length of Service Awards ð CRESA 

proudly presented a 30 Year Length of Service 

Award to Dispatcher Rich Foster and two 20 Year 

Service Awards to Dispatchers Robin Donahue and 

Jim Eagon. 
 

CRESA also presented two 15 Year Length of 

Service Awards, three 10 Year Length of Service 

Awards and five 5 Year Length of Service awards to 

employees during 2010. 

 

CRESA EMPLOYEE OF TH E YEAR FOR 2010  
 

Each year CRESA employees nominate their choices 

for this award based on the following attributes:  1) 

Being a role model of CRESA values and showing 

exemplary professional behavior and customer 

service; 2) Demonstrating teamwork and 

communication and achieving goals with better than 

expected results; 3) Exhibiting consistent and reliable 

technical and professional performance with a 

positive attitude; 4) Bringing about work 

improvements and recommending great ideas; and 5) 

Problem-solving and showing strong leadership.  

Nominations are evaluated by and voted for by 

members of the Employee Recognition Committee.  

In 2010, Training/QA Manager Katy Myers was 

nominated and then selected for CRESA 2010 

Employee of the Year. 

 

 

2010 Employee of the Year award presented to Katy Myers 

20-year service award presented to Robin Donahue 

20-year service award presented to Jim Eagon 


